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In 201 1 and 201 2, North Carol ina progressive forces worked to
defeat a bal l ot amendment to the state constitution cal l ed
“Amendment One”. Amendment One, which passed on May 8, 201 2,
states that marriage between one man and one woman wil l be the
onl y recognized domestic l egal union in the state—no other
types of rel ationship wil l be recognized, incl uding civil
unions, common l aw marriages, or domestic partnerships.

Many of us who worked to shift cul ture and organize during the
amendment fight don’ t consider gay marriage to be the most
pressing issue facing North Carol ina. We did not do this work,
even, because we fel t at al l sure we coul d win at the pol l s.
The reasons we organized against it became cl ear when we l ook
at the outcomes, incl uding: groups and organizations (some of
which had never worked together before) forming new coal itions
and al l iances; LGBTQ students, parents, and teachers--in cities
and rural communities-- mobil izing as vol unteers during the
campaign and l eading ral l ies, workshops, and press conferences;
the intersectional message SONG raised in the media coverage;
the visibil ity of LGBTQ peopl e of Col or that SONG made sure was
prioritized throughout the campaign; and l eaders from the faith
community--incl uding SONG staff and members--forming new
rel ationships and bonds of trust with social justice
organizations. In particul ar, many African American rel igious
l eaders raised a crucial voice against the amendment--combating
the media perception that African American and LGBTQ
communities are separate, divided and in opposition to one
another.

More than 840, 000 peopl e voted against Amendment One, and the
North Carol ina News Service decl ared the fight against
Amendment One to be one of the biggest grassroots efforts in
the history of North Carol ina. More than 1 6, 000 peopl e
registered as vol unteers in this campaign: this does not
incl ude the thousands of peopl e who were moved to act against
Amendment One independent of the formal campaign. The most
active among those 1 6, 000 were not just making cal l s at phone
banks or passing out fl iers—they were hol ding meetings at their
churches, tal king to their neighbors on their porches, and
asking the waitress at their l ocal pizza pl ace to oppose hate
and division in our state.
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Al l the best things about this campaign came from the
courage of the peopl e of North Carol ina to tal k openl y
about equal ity and dignity for LGBTQ peopl e—not from

pol l sters, big national organizations, or pol iticians.
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Organizations did pl ay an important rol e in the campaign by
buil ding fl exibl e and responsive scaffol ding for the many
l ayers of the organizing. Too often at the national l evel ,
stories l ike the organizing effort around Amendment One are
focused on briefl y in the media, expl ained poorl y, and then
ignored (especial l y when we l ose) . The purposes of this report
are to be abl e to expl ore and refl ect on l essons l earned and
expand the conversation about the significance of the Amendment
One campaign in order to serve our future work--not for
marriage equal ity, but to expand Queer Liberation throughout
the South, mobil ize and empower l ocal l eadership, and
strengthen our coal ition rel ationships with other
organizations.

After Amendment One passed on May 8th, many progressive forces
move on tiredl y, decl aring our work a l oss. However, by cal l ing
Amendment One a l oss in this case means our forces measure a
win at the bal l ot onl y—and the voting booth is a pl ace where
LGBTQ peopl e cannot currentl y win around marriage rights in the
South. Instead, SONG suggests that a win can be measured more
in movement-buil ding metrics. Especial l y since SONG did not
pl ay any direct l obbying rol e, but rather used community
organizing and voter education to further base buil ding and
connect communities across the state. We see our wins as:

•The pushing out of an intersectional message and a
l iberation-based worl dview to thousands of North
Carol inians.

•Activation of al l ies (both individual s and organizations)
who were previousl y unconcerned with LGBTQ rights.

•Organizing activity and agitation around LGBTQ issues in
rural areas where there was l ittl e or no LGBTQ visibil ity
before.

•Profound cul ture change on a statewide l evel that
transformed spirits and minds.

•Sustained momentum, as indicated by new coal itions, for
future work.

•The emergence of new organizers who wil l pl ay a critical
rol e in shaping future work in North Carol ina.
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SONG was founded in 1 993 in Durham, North Carol ina, and is now
a membership-based organization of LGBTQ Southerners. SONG
works to unite communities across race, cl ass, cul ture, gender
and sexual ity to organize for l iberation. One of the ways we do
this is by buil ding a base of LGBTQ peopl e to organize for
justice, dignity, and safety for al l peopl e. This is in direct
resistance to the divide-and-conquer strategy pushed on the
South by the right wing--pitting oppressed groups against each
other so that our resistance is fractured. For more information
about SONG pl ease go to: www. southernersonnewground. org

SONG’ s rel ationship to North Carol ina is an important one in
order to understand our work during Amendment One. We were
founded in North Carol ina and have had some form of
organizational presence in the state for twenty years.

who we are

www.southernersonnewground.org
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Individual s and organizations recognize SONG’ s name, many have
respect for the work we have done and are doing, and many SONG
members work for other progressive organizations throughout the
state--making it easier to form coal itions quickl y.
Additional l y, in rel ationship to the rest of the South and the
other states where SONG works, North Carol ina is the most
resourced state in terms of progressive funders and
infrastructure (l eadership, groups, organizations, networks,
and resources) . This is not necessaril y a point of tension
within SONG, but it is important context for how North Carol ina
gal vanized resources and support during the campaign.

It is al so important to note that the Amendment One campaign
work drew on staffing and financial resources from inside and
outside the state, simil ar to past campaigns in the South
during simil ar marriage amendments. Whil e some key l eaders of
the statewide organizing came from North Carol ina, we al so
experienced what it was l ike to have outside funding come into
the state for a short-l ived campaign. Having deal t with a
simil ar dynamic which pl ayed out in previous marriage amendment
fights in Kentucky and South Carol ina, SONG staff and members
tried from the beginning to think about how we were buil ding
for the l ong haul --supporting the rural peopl e brave enough to
come out to their community in order to have conversations
about the amendment; being intentional about our presence in
coal ition work since we knew we’ d continue to buil d with those
groups after May 201 2; and continuing to l ift up an
intersectional message to the new members and l eaders coming
into SONG through the campaign (there was tal k of anti-
immigrant l egisl ation al ready in the works for l ater in 201 2, a
voter ID bil l , and an anti-union amendment to come, as wel l --
al l fights we knew we’ d need to mobil ize our new organizers for
in the future) . Thus whil e there was outside funding and
resources that did come into North Carol ina during the
Amendment campaign, SONG and other organizations specifical l y
positioned oursel ves to l everage those resources to benefit and
support l ocal organizations and organizing efforts l ong after
the campaign we compl eted. It is al so important to note that
whil e the Coal ition to Protect North Carol ina Famil ies (CPNCF:
the l arge coal ition that worked against Amendment One) did
raise $3 mil l ion for its work, which is actual l y onl y a
fraction of the money raised in some states for this kind of
work.
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WHY SONG GOT INVOLVED
Before September 201 2, the idea of a bal l ot measure banning
gay marriage and domestic partnerships had come up before in
the North Carol ina state l egisl ature, but l obbyists and pol icy
groups had been abl e to keep it at bay and off of the bal l ot.
SONG had been invol ved in bal l ot campaigns around domestic
partnership and famil y rights in South Carol ina, Kentucky, and
Georgia. We knew what they were al l about then and we know it
now—ril ing and mobil izing a right-wing base before a big
el ection. It was just another time LGBTQ peopl e and other
marginal ized communities were being scapegoated, pitted
against one another, and used by the right wing. We had seen
how difficul t it was for our Southern LGBTQ communities and
al l ies to l ose at the pol l s in these kinds of campaigns again
and again. Most of the campaigns rel ated to LGBTQ issues in
the South in the past decade have been initiated by national
organizations. SONG’ s constituency was recruited into
campaigns that they did not choose, and tol d that the options
were to watch the state ‘ l ose big’ (80-20) or ‘ l ose l ess’ (70-
30) , just l ike in previous marriage amendment campaigns.
These situations have l eft SONG with a Southern base that is
l argel y turned off from national organizations and their
efforts--feel ing heartbroken and l et down after what was, for
the majority of our base, their first or onl y experience with
campaign organizing. The irony is sharp, because we have never
directl y l obbied in any of this organizing—our work has al ways
been to buil d within LGBTQ communities and educate the publ ic.
Nonethel ess, informed by this history, SONG regional staff
made the decision not to get invol ved in the North Carol ina
Amendment One campaign in earl y 201 1 .
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However, in the fal l of 201 1 , the right wing opposition
organized a press conference with four very conservative
African-American pastors. One of these pastors produced a l ock
and a key to symbol ize “traditional marriage”, and encouraged
Bl ack voters to vote for Amendment One. Many North Carol inians
were offended. African-American SONG members and supporters,
both LGBTQ-identified and heterosexual , asked: “Where is SONG
in this conversation? Where is SONG when Bl ack communities and
LGBTQ communities are being set up as separate and in
opposition? When Bl ack Christian men in l eadership are using
sexist imagery that conjures images of sl avery to ignite
homophobia?” As cal l s from concerned SONG members in North
Carol ina kept coming in to SONG’ s regional staff members, and
as our fiel d organizer in the state reported deeper and deeper
frustration at the l ack of SONG’ s presence—we had to re-
consider our decision not to get invol ved. We real ized that it
was not al ways on us to pick our campaigns. Sometimes our work
must fol l ow where there is momentum—as l ong as we see
opportunities to move a l iberation agenda forward.
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Many groups asked why SONG woul d get invol ved. There are so
many issues to work on across intersections and this was seen
as publ ic education around a l osing battl e. Membership interest
in an issue is not the onl y criteria we hol d for where we put
resources towards work. Here are some of the other
opportunities we saw for this work:

•We saw that the campaign against Amendment One was a key
opportunity to shatter perceptions that set peopl e of col or
and LGBTQ communities up as separate and opposite.

•We saw that there were the resources coming together (both
financial and in terms of peopl e power) that coul d actual l y
accompl ish a good amount of base buil ding in North Carol ina.

•We saw the chance to do media work that coul d reset the
norm about what it means to be LGBTQ in North Carol ina.

•We saw the opportunity for rural LGBTQ peopl e to come out
and create cul ture change in smal l towns.

•We saw the chance to move the conversation away from “gay
marriage” and towards dignity and justice for al l peopl e--
al l owing us to define who our famil ies are.

•We fel t frustrated that al though intersectional ity is
becoming a central part of the national LGBTQ conversation,
there is a real l ack of intersectional strategy being moved
on the ground. In the Amendment One campaign, we saw the
opportunity to engage in coal itions that bridge hard
differences, take on shared risks, and buil d trust so that
different groups coul d take on different rol es.

•We saw an opportunity as a grassroots economic and racial
justice organization to experiment with scal e--the
ampl ification of SONG’ s intersectional messages and
strategies from the more progressive urban areas
(concentrated around Durham and Greensboro) outwards across
the state as a whol e.

•We saw an opportunity to buil d up the l eadership of our
members in North Carol ina--the very peopl e who were cal l ing
us, urging SONG to take on this work.
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However, in the fal l of 201 1 , the right wing opposition
organized a press conference with four very conservative
African-American pastors. One of these pastors produced a l ock
and a key to symbol ize “traditional marriage”, and encouraged
Bl ack voters to vote for Amendment One. Many North Carol inians
were offended. African-American SONG members and supporters,
both LGBTQ-identified and heterosexual , asked: “Where is SONG
in this conversation? Where is SONG when Bl ack communities and
LGBTQ communities are being set up as separate and in
opposition? When Bl ack Christian men in l eadership are using
sexist imagery that conjures images of sl avery to ignite
homophobia?” As cal l s from concerned SONG members in North
Carol ina kept coming in to SONG’ s regional staff members, and
as our fiel d organizer in the state reported deeper and deeper
frustration at the l ack of SONG’ s presence—we had to re-
consider our decision not to get invol ved. We real ized that it
was not al ways on us to pick our campaigns. Sometimes our work
must fol l ow where there is momentum—as l ong as we see
opportunities to move a l iberation agenda forward.

new coalitions
Much of the story of the new coal itions and al l iances that
became visibl e during the campaign against Amendment One had
roots in work that had come before. Progressive organizations
national l y and within North Carol ina had been moving towards
intersectional organizing and broader coal itions of many
different kinds of groups in the past ten to fifteen years.
Leaders and groups that are far too numerous to name here were
part of bringing about this kind of coal ition. One exampl e of
the kind of recent moment that began to gal vanize us towards
this work was in November of 201 1 , when the LGBTQ civil rights
group Equal ity North Carol ina hosted Rev. Dr. Wil l iam Barber
II, the head of the North Carol ina NAACP, to keynote their
annual conference. Al ong with Rev. Dr. Barber, Equal ity NC
asked two other pastors and SONG’ s Co-Director Caitl in
Breedl ove. Breedl ove spoke the fol l owing words that day, in an
attempt to cal l LGBTQ peopl e to the broader tabl e for justice
in North Carol ina:

“This proposed amendment cl earl y attacks us as LGBTQ
peopl e—our famil ies, our dignity, our rights. We

share the grief many of you feel that our humanity
woul d be put to the bal l ot box to be voted on in the
state we l ove and cal l home. We share the history of
sil ence that we know so many of you have endured,

existing in the fear that to l ive out l oud woul d be
to risk our famil ies, our jobs, and our actual

l ives. We share in your anger that we continue to be
de-humanized, bul l ied, and murdered. Al l these

feel ings can cause a community to turn inward, to
contract and not expand. These feel ings can l ead a
peopl e to bel ieve that we can onl y seek our own

piece of the pie, onl y protect and defend our own
famil ies. But, l et us tel l you something as l ong and

eager students of LGBTQ peopl e’ s history: at our
best, we are a peopl e bent on l iberation for al l —a
peopl e who l ove joy, creation, sel f-determination”
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campaign overview
SONG’ s work in the Amendment One campaign happened through two
very different organizations--one at the grassroots l evel and
the other at the statewide, grasstops l evel .

Al l of Us North Carol ina was an al l vol unteer, grassroots
al l iance made up of SONG members and social justice groups from
Durham and Greensboro. Two LGBTQ women of col or and l ongtime
SONG members, Manju Rajendran and Afiya Carter, al ong with
another SONG member and queer white woman, Beth Bruch,
spearheaded this al l iance in the fal l of 201 1 . Al l of Us NC
devel oped a statewide rel ational organizing strategy that
focused on having conversations with peopl e we are connected to
(friends, teachers, neighbors, and famil y members) , rather than
rel ying on advertisements or col d cal l ing to change peopl e’ s
minds about how to vote. The group designed a workshop on how
to have these types of conversations using popul ar education
methods. They drew on a l ong tradition of Southern organizing:
incorporating an intersectional message about how the North
Carol ina constitution is meant to protect rights for al l peopl e
and singing Freedom songs from the civil rights movement to
buil d courage for these hard conversations.
Al l of Us NC’ s goal was to hol d workshops in rel ational
organizing in al l 1 00 counties in the state--informed by
mistakes during previous fights (l ike against Measure 9 in
Oregon in the 1 990s) where LGBTQ organizing had focused onl y on
the urban areas and negl ected the chance to change the cul ture
and narrative in rural areas. To meet this goal , Al l of Us NC
divided the state into three regions--the Mountains, the
Rivers, and the Sea--and hel d trainings for trainers throughout
these areas. Regional coordinators then hel ped support
mul tiracial teams of four peopl e in pl anning and facil itating
workshops in counties throughout their region. Additional l y,
Al l of Us NC mobil ized a l arge group of fol ks (visual l y unified
in l ight bl ue t-shirts) to participate in the HK on J parade in
February of 201 2 in Ral eigh, NC, the May Day march in Durham,
and other marches and ral l ies throughout the state. By working
in cl ose coal ition with Democracy NC--a voter’ s rights non-
profit--Al l of Us NC were abl e to train trainers and workshop
participants in voter registration and earl y voting rul es and
regul ations. The majority of the work SONG did in rural
communities during the campaign was through Al l of Us NC.
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The Coal ition to Protect NC Famil ies (CPNCF) emerged as a
statewide coal ition of over 1 60 organizations working against
Amendment One. Some of the groups l obbied directl y, and did
voter persuasion. Others, l ike SONG, did voter education,
messaging, media work, and grassroots organizing. CPNCF ran the
statewide el ectoral campaign--with fiel d offices throughout the
state, paid staff, thousands of vol unteers, a $3 mil l ion dol l ar
budget, and an integrated paid media strategy (TV and print
media ads, etc. ) . This arm of the campaign (l ike many el ectoral
campaigns) primaril y identified “sympathetic” or “persuadabl e”
voters by l ooking at voting and pol l ing records and then worked
to contact those voters to convince them to vote against
Amendment One or remind them to vote against Amendment One.
This type of campaign rel ied heavil y on pol l ing, phone banking
and door knocking in order to reach NC residents. SONG’ s rol e
within the Coal ition was not to l obby or persuade voters, but
rather to work on buil ding publ ic dial ogue about basic human
rights for al l North Carol inians.
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What we did: song's role
SONG worked on the ground by supporting the grassroots
organizing of Al l of Us NC and on the statewide l evel as one
vote on the steering committee of the Coal ition to Protect
North Carol ina Famil ies.

SONG supported the organizing of Al l of Us NC by providing
staff members who attended meetings, and communicated between
Al l of Us and SONG throughout the campaign. SONG al so funded
and hel ped to pl an a strategy retreat in Durham in the fal l of
201 2--facil itated by SONG co-founder and SONG Internal
Education Coordinator Suzanne Pharr--that nearl y 50 progressive
l eaders from across the state attended. It was at this strategy
retreat where the decision was made to focus on rel ational
organizing and to have a goal of being a presence in al l 1 00
counties.

Because of SONG’ s twenty-year history and trusted reputation in
North Carol ina, we were asked to join the steering committee of
the CPNCF and sat as the onl y grassroots racial and economic
organization on the committee. Other voting members incl uded
Equal ity NC, Bl ueprint NC, Sel f Hel p, Repl acements, Ltd. , Faith
in America, Human Rights Campaign, and the ACLU of North
Carol ina.

One of the main shared goal s of the steering committee was for
the campaign to l ead and ignite one mil l ion conversations with
North Carol inians about the divisive truth of Amendment One,
conversations which advocated for basic human dignity and
rights for al l North Carol inians (simil ar to Al l of Us NC’ s
strategy of rel ational organizing) .

By working with two very different organizations, SONG pl ayed
an interesting, and in many ways rare, bridging rol e. We saw
the opportunity to experiment with scal e--by supporting
grassroots organizing l ed by l ongtime members and by pushing
the mainstream LGBTQ statewide organization to incorporate a
more intersectional , l iberation-seeking message.



Another important exampl e of the kind of work that SONG did was
our participation in the annual HK on J march in February of
201 2 (l ed by Al l of Us NC) . This march is the l argest annual
progressive march in North Carol ina, convened by the North
Carol ina NAACP. Al l of Us NC mobil ized more than 200 peopl e to
our contingent--primaril y LGBTQ peopl e of Col or, youth,
immigrants, rural peopl e, and poor peopl e. Additional l y, SONG’ s
North Carol ina fiel d organizer, Bishop Donagrant McCl uney,
became the first LGBTQ person of Col or to speak from the stage.
To open his remarks, Bishop McCl uney sang a Freedom song that
had been written for the campaign by Al l of Us NC co-founder
and SONG member, Manju Rajendran: " We do it for our ancestors,
al l of us/We do it for the ones to come, al l of us. ” Then, he
said, " together we decl are that every North Carol inian is
worthy of freedom and justice whether they be rich or poor, gay
or straight, peopl e of faith or not of faith, undocumented or
U. S. citizen. ”

On the grassroots l evel , we focused on supporting organizing
that was l ed by LGBTQ peopl e oursel ves—particul arl y LGBTQ rural
peopl e, peopl e of Col or, peopl e of faith, and working cl ass
peopl e. On the steering committee, we focused on pushing for
intersectional al l iance buil ding, messaging, and ground
organizing. In some moments we were more successful than
others. Two exampl es:

We worked very hard on the preparation and execution of the
press conference that kicked off the CPNCF campaign. The
representatives who spoke and appeared on tel evision news
coverage were 50% peopl e of Col or, of many different ages, and
incl uded many faith l eaders. The message was extremel y
intersectional . One of SONG’ s members was quoted on the 5
o’ cl ock news that night saying, “this amendment hurts my
famil y. ” This was the first time we know of that an out, rural
African-American l esbian from North Carol ina was visibl e in the
North Carol ina press in that way.

#1

#2
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how the campaign
progressed
As the campaign progressed, it expanded. A variety of sel f-
organized groups around the state--incl uding Al l of Us NC--came
to feel a sense of ownership of the campaign, making bol der and
bol der cl aims away from the approved messaging coming from the
CPNCF. The CPNCF message had been very contentious within
organizing communities from the start, because it focused on
potential outcomes of the amendment for al l unmarried famil ies,
rather than naming this as an attack on LGBTQ peopl e in
particul ar. Some factions bel ieved, due to pol l ing data, that
this was the onl y possibl e path to victory. Others bel ieved
this was “de-gaying” the campaign. As the campaign went on,
SONG saw our different communities take the narrative as their
own and create their own messaging. Many peopl e in rural
communities centered the conversation around outing themsel ves
as LGBTQ and demanding that their neighbors recognize their
humanity. Some African-American church l eaders spoke distinctl y
to Bl ack communities, saying that “Bl ack fol ks shoul d never be
for any type of discrimination” (the NC NAACP ran ads with this
message on Bl ack radio stations) .

In our e-mail bl asts, SONG used messages with our own base such
as this:

Amendment One is a tricky right wing pl ot to take
domestic partnership benefits from al l unmarried
peopl e, hate on LGBTQ peopl e, take heal th benefits
from kids of al l unmarried peopl e, and restrict
rights of domestic viol ence survivors who are
being hurt by peopl e they are not married to.

When we started the campaign it l ooked l ike the amendment woul d
pass 70 to 30. By April 201 2, the CPNCF’ s l obbying and voter
persuasion arms had col l ected 1 6, 000 signatures from
“supporters of equal ity” committed to vote against the
amendment and to tel l others to do the same; had some presence
in al most every county in North Carol ina; and had accrued 9, 000
donors--mostl y in smal l donations from North Carol inians. On
the CPNCF steering committee l evel , SONG continued to push hard
for the message of the campaign to be about famil ies, about the
truth that LGBT peopl e are not the enemy, and that we were
tired of being treated as a wedge issue by the right wing.
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SPIRIT AND CULTURAL WORK
Back in January of 201 2, SONG hel d a summit in Charl otte, NC at
the Freedom Center for Social Justice. Over 1 00 SONG members--
mainl y LGBTQ African Americans who are members of affirming
faith communities--convened for fel l owship and organizing
training. This was an incredibl y momentous gathering--one that
sol idified the rel ationship between SONG and the Freedom
Center, which is l ed by the powerful Bishop Tonyia Rawl s. The
first night of the summit was a bal l where SONG members vogued,
danced, and cl apped for one other--cel ebrating in community
together. Al l of Us NC l ed a workshop on voter registration the
next day and SONG staff l ed workshops on how to organize with
an intersectional anal ysis and on the importance of story-
tel l ing in our work. Caucuses were formed of students, el ders,
peopl e of faith, and members of the bal l community. That night,
we hel d a Revival , with al l 1 00 participants worshipping or
witnessing worship together--buil ding col l ective resil iency,
trust, and momentum for the coming campaign.



Art made throughout North Carol ina was crucial to the
organizing effort against the amendment as wel l . One exampl e
was a song written by Laurel ynn Dossett and several l ocal
musicians from the Greensboro, NC area. The video they recorded
was watched more than 50, 000 times and won international
accl aim. The quote from the song shows another messaging angl e
on the real ities of Amendment One:

Love thy neighbor, good and true
Your neighbor is my neighbor too

Work beside and l ean upon
Vote against Amendment One. . .

We cannot see for red or bl ue
But your state is my state too
And when the 8th of May is come
We’ l l vote against Amendment One

This mul ti-racial group of musicians demonstrates a tone of
music deepl y rooted in the traditions of North Carol ina. This
song was performed al l over the state in the l ast weeks of the
fight against Amendment One. It was particul arl y moving at a
rural ral l y of about 1 00 residents in downtown Wil son, NC
(which is in the poorest, eastern region of the state) .
Residents gathered on their l unch break in a ghost town where
hal f of al l store fronts are cl osed and shuttered and the
remaining business are barel y surviving, to sing in protest
together. The campaign became infused with the cul ture of North
Carol ina. Whil e some of the ads and pol l ing may have been
funded by national organizations, the ground game had the feel
of our state. It was mul ti-racial , rel igious, and musical .
There were constant civic activities—concerts, prayer vigil s,
discussions in smal l rural community col l eges, race to the
bal l ot events, dance parties, food truck-sponsored l unches,
ral l ies, YouTube videos, and activities for kids.

19
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Al though the organizing started in urban areas, rural peopl e
began sticking their necks out in smal l towns and taking risks
as the campaign went on. As they grabbed media attention, they
spurred moral e for the whol e campaign. The sentence: “I prayed
and then I voted against Amendment One” was repeated again and
again on Facebook with pictures of North Carol inians with hands
over their hearts. More and more pol iticians fel t pressure to
come out against the amendment. Jim Crawford, the Democrat who
first co-sponsored the amendment, himsel f came out against it
after an unidentified, rural white l esbian in her 50’ s
confronted him during a town hal l in his own Granvil l e county
district. She said that she was from Granvil l e County and had
al ways been a contributing citizen (though never out as
l esbian) . But, she said, the time had come for her to come out
to her community because of Amendment One. She tol d Jim
Crawford that by co-sponsoring Amendment One he sl apped every
gay person in the state in the face and that she woul d never
forgive him for that.

Signs popped up for and against the amendment in every county,
town, and neighborhood. Whil e driving in the most rural part of
eastern North Carol ina, SONG members saw two famil y farms
across a gravel road from each other. On one side was a sign
for the amendment and on the other a sign against. This was the
first we had seen this l evel of engagement in rural communities
on these kinds of questions and issues.
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As stated before, the NC NAACP and Rev. Dr. Barber were major
l eaders in the fight, taking up the cause before it was popul ar
or gained momentum. They fought publ icl y and behind cl osed
doors of churches against the amendment. Like SONG, their
messaging struck a strong, intersectional chord from day one,
with statements l ike: “The real marriage we shoul d be worried
about is the marriage of right wing pol iticians to
corporations. ”

The forces against Amendment One were l ed by the peopl e of
North Carol ina. As momentum grew, the CPNCF was real l y just
resourcing it by providing a pl atform for peopl e to speak their
mind. Young kids in school s, bl ack rural pastors, white country
singers, smal l business owners, Rabbis, pol iticians, domestic
viol ence advocates, Republ icans, white rural l ibrarians, and
bl ack col l ege fraternity pl edgers al l came out against the
amendment in videos, on Facebook, in bl ogs, and l etters to the
editor. It was many versions of the same message: this fight
was never just about gay marriage, it was about dignity,
fighting discrimination, protecting heal th rights for kids,
unmarried poor peopl e, fighting capital ism, l oving our
neighbors, fighting a right wing agenda of greed, ending right-
wing pol icing of our personal l ives. The work SONG and other
groups had l ed in l ifting up this message from the beginning of
the campaign had taken off.
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LESSONS LEARNED AND NEXT
STEPS

•Grassroots organizations can have significant impact when
pl aying a decision-making rol e on a steering committee for a
state-wide, grasstops effort.

•Statewide pol itical efforts can have great national
significance. Whil e there were many factors that infl uenced
President Obama’ s timing in his announcement of support of
Gay Marriage--it is no coincidence that was the day after
the North Carol ina vote on Amendment One.

•Intersectional messages can be game changers in these kinds
of campaigns for l ong-term pol itical education in our
grassroots communities. Their resonance can go wider and
deeper than most singl e-issue messages.

•Singl e issues messages can do l ong term harm to progressive
base buil ding in states when these messages miss their mark
and create deeper wedges between marginal ized communities.

•Social media efforts pl ay a l arge rol e in ampl ification of
organizing--communicating messages, facts, and actions from
rural site to rural site, towns to cities, states to other
states, l ocal work to national entities. It al so remains
hard to quantify and measure.

•There is stil l a need to strengthen organizing
infrastructure in terms of campaign fol l ow up; buil ding
membership and tracking it; and general base buil ding
quantification. The rol e on our steering committee afforded
us a database of 1 22, 000 names (state wide and national ) who
had supported our efforts in North Carol ina during 201 1 and
201 2. In order to maximize usage of this l ist, we need
resources devoted to working with this l ist.

Some of the chal l enges and l essons we l earned during the
campaign are:
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•We were reminded yet again that interesting and engaging
onl ine fundraising combined with the very real timel ines of
a campaign, coul d raise a l ot of grassroots money very
quickl y!

•In our efforts to buil d up our base through two different
kinds of organizations, it was a chal l enge to make sure
these new members fel t connected to SONG. For exampl e, many
peopl e joined Al l of Us NC, and then SONG had to re-engage
those peopl e to become invol ved in our work after the
campaign ended.

•We wish we had had more resources to support the rural
peopl e who came out during the campaign. Limited resources
and staff time made it difficul t to be a regul ar presence in
the rural communities where peopl e were taking such l arge.

•The campaign was al so an opportunity to train up organizers
from throughout the South in popul ar education, outreach,
and event pl anning (who travel ed to North Carol ina to work
with Al l of Us NC) .
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•Acknowl edging the central l eadership of the faith community in
the fight against Amendment One is crucial . And, SONG members
and staff struggl ed with the over-representation of
Christianity in the spiritual messaging of our work. We wanted
to be abl e to raise a critique of patriarchy, for exampl e,
without disrespecting our al l ies in the church community. We
wanted to acknowl edge and hol d space for the pain, trauma, and
hurt that many members of our base have surrounding rel igious
space--especial l y those who were kicked out of their famil ies,
churches, or spiritual practices because of homophobia or
transphobia. Rel igious spaces are stil l uncomfortabl e or unsafe
for many of our members, and yet these communities were crucial
for our work during this campaign (Al l of Us NC hel d many
workshops in donated churches, for exampl e)

•The video SONG wrote and produced in the final week of the
campaign--l ifting up the theme that “Our Win is Bigger”--was
seen by peopl e al l across the country and SONG received a l arge
amount of positive feedback on that messaging. The video was
watched over 1 3, 300 times. Many rural SONG members who coul d
not be at SONG’ s gathering on el ection day expressed
appreciation that the video was made, saying things l ike:
“Because of that video, I was abl e to get out of bed the day
after the el ection. ” But, we al so heard that some l ocal
l eaders--who had poured over a year of their time, energy, and
raw emotion into what was ul timatel y a l osing campaign--were
hurt by the video. Their experience didn’ t feel l ike winning;
it fel t l ike the grief that comes after a person al l oss. Was
creating the video stil l worth it to buil d on the momentum and
bl ast out our messaging? We think so. But this was a moment
where the tension of bal ancing l ocal /regional /national needs of
our organization became cl ear. This tension al so hel ped us
brainstorm more ways that we can work with l ocal membership to
feel connected to (and supported by) broader regional ,
national , and international l iberation goal s.

http: //vimeo. com/41 802835
The Day After Amendment One: Our Win Is Bigger

http://vimeo.com/41802835


At the start of the campaign, national pol l sters said that our
campaign woul d need 508, 000 votes against Amendment One to win
at the bal l ot. In the final count, more than 840, 000 North
Carol inians voted against the amendment. CPNCF had said that we
wanted to have one mil l ion conversations with North Carol inians
about Amendment One—about why it was a wedge issue and why it
hurt famil ies--and we did. We changed the l andscape of
progressive movement buil ding in North Carol ina permanentl y, by
buil ding an incredibl e base, strengthening l ocal l eadership,
and showing how powerful intersectional messaging can be.
Through our visibl e organizing presence, we hel ped hundreds of
rural LGBTQ peopl e feel safe enough to be abl e to come
out—knowing that they had support of other LGBTQ peopl e and
that they were val uabl e members of their famil ies and
communities. We hel ped introduce the message that we are worthy
of l iberation, just the way we are, and that we are wil l ing to
struggl e for al l peopl e to have justice. We changed thousands
of peopl e’ s assumptions about who LGBTQ peopl e are in North
Carol ina--showing our diversity and the beauty of our many
types of famil ies. And, from the beginning, we knew this fight
woul d be part of our l onger struggl e in North Carol ina and
throughout the South against racism, misogyny, anti-immigrant
pol icies, poverty, and viol ence. SONG is proud to continue to
buil d on this momentum in North Carol ina, creating the freedom
we al l need.

For more information about SONG
and our work pl ease visit

www. southernersonnewground. org

"We changed the
landscape of progressive
movement building in North
Carolina permanently..."
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www.southernersonnewground.org


Rev. Dr. Wil l iam Barber II of the NC NAACP speaking out against
Amendment One:
http: //www. youtube. com/watch?v=3GrnJQ83zIo

Accompl ished col umnist and bl ogger, Kenyon Farrow, writes about
Amendment One:
http: //col orl ines. com/archives/201 2/05/north_carol ina_amendment
_1 . html

Musician Laurel ynn Dossett and comrades music video against
Amendment One: Your Famil y is My Famil y Too Vote Against
Amendment One, http: //youtu. be/AUus62WK3Jg

Rural Lesbian in Oxford, NC outs hersel f and speaks out against
Amendment One democratic co-sponsor, Jim Crawford:

http: //www. youtube. com/watch?v=CzqYxsSc8nM&feature=pl ayer_embed
ded

Interview on Pam’ s House Bl end Honoring more boots on the
ground: Al l of Us NC organizes against Amendment One
http: //pamshousebl end. firedogl ake. com/201 2/05/04/honoring-more-
boots-on-the-ground-al l -of-us-nc-organizes-against-amendment-
one/

“The Day After Amendment One: Our Win is Bigger” video rel eased
by SONG on May 9th
http: //vimeo. com/41 802835

“Al l of Us North Carol ina, ” a documentary directed by Sowjanya
Kudva, wil l be rel eased in the spring of 201 3 with a website
that provides tool kits on rel ational organizing and ways to
pl ug into intersectional pol itical work. To find out more,
contact sowjanya. kudva@gmail . com

Al l of Us NC was al so honored with a Citizen’ s Award from the
Independent Weekl y of Durham, NC

“Al l of Us NC: Shaping the charge against the gay marriage
amendment”

additional media resources

www. southernersonnewground. org

Have questions or feedback about this report?
kindred@southernersonnewground. org
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http://www.youtube.com/watch?v=3GrnJQ83zIo
http://www.youtube.com/watch?v=CzqYxsSc8nM&feature=player_embedded 
http://vimeo.com/41802835
http://youtu.be/AUus62WK3Jg
http://pamshouseblend.firedoglake.com/2012/05/04/honoring-more-boots-on-the-ground-all-of-us-nc-organizes-against-amendment-one/
http://vimeo.com/41802835
http://colorlines.com/archives/2012/05/north_carolina_amendment_1.html



